M LARCH MOUNTAIN LITTLE LEAGUE

Meeting Minutes | Private Executive Session
December 1, 2025 | 6:00pm

ATTENDEES | Board Members: Jairus Rice, Lizzie Hart, Ryan Ross, Kelsie Moen, Trent Moore,
Jordan Carlson, Kyle Rose, Chris MacNeil, Chelsea Miller, Jessica Warren

UNABLE TO ATTEND | Roy Calica, Phillip Youckton, Jessica Robinson

Open the Meeting, Jairus Motions to approve the November 3rd meeting minutes, Lizzie and
Kyle second, all in favor.

Sharing of the Agenda -

League Taxes - The CPA has received the retro years information and has successfully sent the
revised tax returns to the IRS. League board members agreed to continue using a CPA for tax
purposes moving forward.

Board Vacancy - Jessica Robinson has resigned from her position as Treasurer. The Board
acknowledged her commitment and service to so many areas of the community and her
willingness to support the league in other capacities this coming year. The Board will look for
a new Treasurer to fill the role. Kendra Driver has volunteered to continue to coordinate
Treasurer duties until the position is filled.

Budgets - Board members submitted their budget requests which were largely in line with
previous years. Current league balances and projected revenue for registration, sponsorships
and fundraising were reviewed. Each department’s budget request was approved and the
overall league budget was established.

2026 Registration - The Board projected similar registration numbers to last year. From that,
and agreeing to use $10,000 in other revenue (sponsorship/fundraising) to subsidize
registration costs, the Board set the following Registration Fees for each division:

$100.00- TBALL

$135.00- COACH PITCH

$175.00- AA/AAA/MAIJORS Softball and Baseball
$200.00- JUNIORS/INTERMEDIATES Baseball

The Board approved a $10.00 late registration fee if members register on or after February
1st, 2026.

The Board approved continuing the Sibling Discount for members registering more than one
player at the same rate as last year.
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By-Law Suggestions - The Board reviewed the By-Laws as required in even years. The
following recommendations/suggestions were made:
e Adding stronger language for all coaches/managers to keep draft results confidential.
e Discontinuing the practice of keeping 10 year olds in AAA and putting most 11 year
olds in Majors and shifting to a stricter, “you get drafted where you get drafted”
approach.
e Adding language to clarify parents/guardians can request specific division placement
for their players. The Board will review each request and make a determination.
e Adding language to clarifying sibling clauses for the draft.
e Adding language about all-star coach selection rankings to conclude after an equal
number of inner-league games have been played by each team.

Adjourn

Action items
e Lizzie will help set up the registration.

e Jessica will coordinate flyer development and social media posts for
registration awareness with Angie.

e Jessica will reserve the Rochester High School Facilities for Player
Evaluations and Draft.

e Jairus will draft amendments to the By-Laws based on the feedback above
for the board to review and approve.

e Trent will set dates and times to schedule the Umpire Clinics. The weekend
of February 28th around 2:30pm will possibly be the window for scheduling
the District Umpire Clinic.

e Ryan will set dates and times for Coaches Clinics.

e Chris will procure storage for the Tenino Middle School field.

e Chris will set up a field day for volunteers to help with field preparations at

the different field locations.
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